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1000+
Asset protection reports 
digitized and accessible 
within seconds 
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T H E  C H A M P I O N

We’ve been able 
to make claims go away 
because we have access 
to this system as proof. 3 / 4

Number of claims that
were dismissed in 2019 
thanks to eCompliance

Ability to protect the 
organization from public 

lawsuits

T H E  C H A L L E N G E

?

Switching to a digital 
system to easily access 
documents needed to 

reduce liability

T H E  M I S S I O N

All forms and documents 
accessible in seconds

T H E  M I R A C L E

Hundres of thousands 
of dollars saved since 

implementation

T H E  H A P P Y  E N D I N G

As an organization with several moving parts, South Country 
Co-op is challenged with keeping both their employees 
and the public safe at all times.

Heather Smith-Schenkey let us know that eCompliance has 
helped protect nearly 700 employees, has centralized all 
information, and has saved time and hundreds of thousands 
of dollars! 

Being one of the largest co-ops in Canada, this 
multimillion-dollar organization can become a target for 
public lawsuits for personal and property damages.

For more information, visit ecompliance.com or call us toll free at 1-800-686-1915

Thanks to eCompliance, “We’ve been able to make claims go 
away because we have access to this system as proof.”

They are even able to avoid �nes for employees failing to 
produce any certi�cates, which has made it much easier for 
auditors to access information they need about employees, 
as Heather can simply pull up a report in a matter of 
seconds!

eCompliance has enabled Heather to digitize and customize 
all data in one simple location, saving time and optimizing 
work�ow.

Click Here

To read the full Case Study

or speak to one of our 
Alcumus representatives 
today to find out how 
we can help you take 
safety to the next level.

Using a pen and paper-based safety process, Richcraft’s 
environmental health and safety (EHS) professionals 
suffered from a large administrative burden, having to 
first perform the hazard inspections and subsequently 
manually upload the data into the system. 

Their initial hazard identification process used to take 
two weeks to complete, with only one to two corrective 
actions being assigned each month and only 50% of 
those correction actions being resolved and closed. With 
infrequent reporting and only half of the correction 
actions being closed, Richcraft was experiencing a 
poor safety culture and little employee accountability. 

After making the switch to Alcumus' EHS management 
solution, Richcraft saw a significant time reduction 
in the hazard identification process. Using Alcumus' 
mobile app, Richcraft’s previous two week long 
hazard identification process was reduced to two days, 
decreasing the time spent on hazard identification by 85%. 
Before using Alcumus, Richcraft’s corrective action 
process used to take 15 or more days to close and has 
since improved to fewer than 5 days.  
 
By allowing inspectors to assign corrective actions while 
completing their hazard identifications, Richcraft grew 
the number of monthly corrective actions, increasing 
their corrective actions by 400%. Furthermore, with 
an easier way for EHS managers to follow through on 
corrective actions, Richcraft is now excited to report that 
100% of corrective actions are being closed, creating 
much more evidence of the reduction of workplace risk. 

By improving the hazard identification and 
corrective action processes, Richcraft has also 
enhanced employee accountability with regards 
to health and safety. In turn, this has helped the 
company develop a stronger safety culture.

RICHCRAFT HOMES:  BOOSTING 
COMPLETED CORRECTIVE ACTIONS BY 400%

Alcumus has made at least 30% 
of my time more efficient, freeing 
up time for more important 
EHS management tasks.

ARIS FINNSON 
Safety Manager, 
Richcraft Homes

Two-week long 
hazard identification 
process reduced by 

85%

Grew the number of 
monthly corrective 

actions completed by

400% 

The Challenge 
Safety management system was inefficient 
with regards to the hazard identification 
and corrective action process

CONSTRUCTION INDUSTRY

Significant time reduction in the 
hazard identification process

The ImpactThe Solution
Improve hazard identification 

process, employee accountability 
and safety culture  

The Mission
Switch to the Alcumus EHS 

management solution 

https://www.ecompliance.com/wp-content/uploads/2021/12/Richcraft-case-study.pdf
https://go.alcumus.com/schedule-a-meeting.html

